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Request for proposals for the Hood Canal Coordinating Council onsite septic system 
GIS mapping project 
 
Summary 
The Hood Canal Coordinating Council (HCCC) is accepting proposals to conduct a GIS mapping project of 
onsite septic systems (OSS) in the Hood Canal watershed.   

 
Proposal Guidelines 
Proposals submitted electronically via e-mail must be received by Tuesday, September 21, 2010 at 5p.m. 
Proposals must be sent to jhorowitz@hccc.wa.gov the subject should include “OSS GIS Mapping RFP”. 
Questions can be directed to Julie Horowitz at jhorowitz@hccc.wa.gov or 360-620-0852. 
 
This is an open and competitive process.  
 
The proposal must contain the signature of a duly authorized officer or agent of the company submitting 
the proposal.  
 
The price you quote should be inclusive. If your price excludes certain fees or charges, you must provide 
a detailed list of excluded fees with a complete explanation of the nature of those fees.  
 
If the execution of work to be performed by your company requires the hiring of sub-contractors you 
must clearly state this in your proposal. Sub-contractors must be identified and the work they will 
perform must be defined. 

 
Contract Terms 
The Hood Canal Coordinating Council will negotiate contract terms upon selection. All contracts are 
subject to review by Hood Canal Coordinating Council legal counsel, and a project will be awarded upon 
signing of an agreement or contract, which outlines terms, scope, budget and other necessary items. 

 
Goals, Product Description, and Project Tasks 

Project Overview: 

An Aquatic Rehabilitation Action Plan (the outline for this document is available at 
http://hccc.wa.gov/LowDissolvedOxygen/TechnicalCommittee/ ) is being developed to address water 
quality issues, particularly low dissolved oxygen problems, in Hood Canal. The Aquatic Rehabilitation 
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Action Plan is divided into three topic areas, 1) stormwater and land use, 2) wastewater-OSS, and 3) 
habitat. Recommendations will be developed by workgroups addressing each topic area.   

The wastewater-OSS workgroup plans to develop a wastewater management strategy. In developing 
this strategy, the workgroup will assess current wastewater management and determine future actions 
as recommendations to the HCCC board. The workgroup would like to develop visual GIS 
representations of wastewater-OSS treatment as a tool to assist in assessing current wastewater 
treatment and evaluating future options.  

 

Project Goals & Objectives:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

The goals of the first phase of this project are to better understand the locations of OSS in the Hood 
Canal watershed and the physical conditions of the watershed to identify potential areas of concern and 
to identify if and what types of further analysis are needed. 

The objectives of phase one are to 1) identify and map developed parcels in the watershed, 2) identify 
and map developed parcels with permitted OSS vs. developed parcels with unknown OSS vs. developed 
parcels with  pending or existing connection to public wastewater treatment plants (as appropriate), 3) 
identify developed parcels that may have drainfields located within designated sensitive areas1

 

, 
especially in tidally-influenced areas, 4) map physical characteristics of the Hood Canal watershed 
including seasonal nitrogen (N) concentrations in tributaries and from incoming salt water into Hood 
Canal from scientific reports, 5) examine the potential effects of future development build-out scenarios 
based on existing zoning, and 6) have the maps and data in an accessible, updateable format. 

Phase I Project Tasks: 

• Mapping of the following information:  
The following data would be shared by Jefferson, Mason, and Kitsap Counties’ Local Health 
Jurisdictions (LHJs), Skokomish and Port Gamble S’Klallam Tribes’ Natural Resource Departments, 
and other departments from existing databases. The intent of Phase I is to use data that has already 
been compiled, no data mining or additional data compilation efforts are anticipated.  

o known and developed parcels  
 with OSS records  
 without OSS records 

o OSS types [Categories: Conventional (including pump to conventional), Alternative 
(including pressure distribution),Holding tank, Seepage pit, and Unknown] 

o OSS ages  
                                                           
1 Sensitive areas are as defined by WAC 246-272A-0015(b). 
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o  Inspection schedule (if a system has been inspected in the last three years) 
o Boundaries of areas planned for sewering or currently sewered 

 
The following data would be collected by the selected party from other existing databases and other 
research efforts, including USGS, UW research projects, and previous HCCC projects. 

o Current land use types and density and impervious areas  
o Current zoning and future land use/development scenarios 
o Sub-watershed boundaries 
o Hydrology, including freshwater and saltwater bodies 
o Critical areas data (as defined in GMA) 
o Sensitive areas (as defined by WAC 246-272A-0015(b)) 
o Soils data 
o Depth to groundwater 
o Surface water nitrogen concentrations from tributaries and mainstem Hood Canal 
o Locations of golf courses, biosolids application areas, and other known high nitrogen 

producing properties 
 

Products:  

The products of this initial phase would include spatial analysis of the data described above. The data 
should be compiled in a framework that is transparent, well documented and in a common GIS format 
(geodatabase, shapefile, etc). All metadata should be included.  The final database should be provided 
to the HCCC. The HCCC will then served up the GIS database through the existing HCCC WebMap.  A 
process should be developed and documented to enable annual updates to the database by partners. 

Deliverables: 

• GIS database of specific data identified above. 

• Metadata for database. 

• Report on recommended update process and next steps. 

 

Timelines 
• This RFP is dated September 8, 2010 / Proposers may also request a copy be sent via email by 

contacting Julie Horowitz at jhorowitz@hccc.wa.gov.  
•  Proposals are due no later than 5:00pm PST, September 21, 2010.  
• Proposals will be evaluated immediately thereafter. During this time we may require interviews 

with our evaluation team. You will be notified if this is requested.  
• Negotiations will begin immediately with the successful candidate. 
• All other candidates will be notified in a timely manner after the successful candidate is secured.  
• This project must be completed and delivered by December 1, 2010. 
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Background of the Hood Canal Coordinating Council 
The Hood Canal Coordinating Council is a Watershed-based Council of Governments, consisting of 
Jefferson, Kitsap and Mason Counties; Port Gamble S'Klallam and Skokomish Tribes; and State and 
Federal agencies.  
 
The Hood Canal Coordinating Council is also Washington State non-profit public benefit corporation.  
We are also classified as a 501(c)(3) non-profit corporation by the IRS. 

We were established in 1985 in response to community concerns about water quality problems and 
related natural resource issues in the watershed. 

Our Mission:  The Hood Canal Coordinating Council, working with partners, community groups and 
citizens, will advocate for and implement regionally and locally appropriate actions to protect and 
enhance Hood Canal's environmental and economic health. 

 

Qualifications  
• Describe your history and experience in conducting this type of GIS mapping and analysis work. 
• Describe your familiarity with build out models, analysis of current land use, zone assignments, 

housing densities, current landcode, and buildout landcode assignments for Hood Canal and/or 
Puget Sound. 

• How would you undertake this project? Are there any pieces missing in the project description 
above? Describe how you propose to do this project. 

• Please describe how you intend to gather all the necessary information. Are you familiar with 
the datasets listed in the “Project Tasks” section? Do you know which data are readily available 
and what datasets may not be available or where the request may need to be modified? 

• What is your timeline for completing the proposed project? 

• Who would be doing the work? 

 

Budget 
Please provide a cost proposal to accomplish the project tasks outline above. The budget must 
encompass all mapping, analysis, and reporting for the GIS mapping project.  
 
List pricing for the deliverables: 

• GIS database of specific data identified above, electronically and enabled on WebMap. 

• Metadata for database. 

• Report on recommended update process and next steps. 
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Evaluation Criteria 
• Suitability of the Proposal – the proposed solution meets the needs and criteria set forth in the 

RFP.  
• Expertise in conducting GIS mapping and analysis projects.  
• Candidate Experience – Candidate has successfully completed similar projects and has the 

qualifications necessary to undertake this project.  
• Value/Pricing Structure and Price Levels – The price is commensurate with the value offered by 

the proposer.  
•  The candidate has the availability and capability to develop the project in the time frame 

needed.  
•  Proposal Presentation – The information is presented in a clear, logical manner and is well 

organized.  

 

Format of Proposal 
Please use the following as a guideline to format your proposal:  
 
Length and Font Size:  
Please use fonts no smaller than 10 point. Maximum proposal length including title page, cover letter, 
proposal, qualifications and budget should not exceed 14 pages.  
 
Title Page:  
Hood Canal Coordinating Council, Onsite Septic System GIS Mapping Proposal, your 
company/organization name, address, telephone number, e-mail address and primary contact person.  
 
Cover Letter:  
Signed by the person or persons authorized to sign on behalf of the company (1 page).  
 
Proposal:  
Discuss your proposed project plan, including the features, benefits and uniqueness of your project plan. 
You should also touch on your ability to deliver the project in the timeframe noted above (2-5 pages).  
 
Qualifications:  
Provide the information requested in the “Qualifications” section (2-5 pages).  
 
Budget and Fees:  
List budgets as requested above. Identify staff you anticipate working on the project and their hourly 
rates for work that may be needed for this project. 

 


